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Uyghur Forced Labor, Call to 
Action, and YESS

September 2, 2020
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q Webinar is being recorded
q Use the Q&A window to send us your 

questions, speakers will answer questions at 
the end

q You will receive an email with a link to the 
recording and slides

Q&A Window

Logistics
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Founder and VP
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Founder
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Jamie Fortin
Cotton Program Associate
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Presenters

https://www.linkedin.com/in/patricia-jurewicz-62b1a5/
https://www.linkedin.com/in/liz-muller-4506a05/
https://www.linkedin.com/in/louisagreve/
https://www.linkedin.com/in/jamie-fortin/


1. Update on human rights abuses in the Uyghur Region
q Louisa Greve

2. Call to Action, brand engagement, and regulation
q Patricia Jurewicz

3. The YESS Initiative as it relates to Uyghur forced labor
q Liz Muller

4. Q&A
q Jamie Fortin

Today’s Agenda
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Update on human rights abuses 
in the Uyghur Region

Louisa Greve
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Structure
• Steering Committee: 

currently 12 members
• Membership: 51 active 

participants
• Endorsers: over 250 

civil society orgs and 
trade unions, from over 
35 countries

Goal
• End state-sponsored 

forced labor and other 
egregious human rights 
abuses against people 
from the Uyghur Region 
in China

Strategy
• Brand engagement: 

Call to Action
• Government activism: 

encourage governments 
to strengthen and 
enforce laws requiring 
human rights due 
diligence

• ILO/OECD: use their 
tools to end forced 
labor and trafficking
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Coalition Website: https://enduyghurforcedlabour.org/

End Uyghur Forced Labour Coalition

https://enduyghurforcedlabour.org/
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Call to Action | Steering Committee
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Call to Action, brand engagement, 
and regulation

Patricia Jurewicz
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Engage with representatives of the Coalition to 
End Forced Labor in the Uyghur Region

Identify and map business relationships with 
suppliers in the Uyghur Region or 

using Uyghur workers

Take action to prevent the use of Uyghur-linked 
forced labor

1

2

3

Call to Action | Components
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Engage with 
representatives in 
the Coalition to 
End Forced Labor 
in the Uyghur 
Region to:

a. Provide a timeline for implementing the actions, aiming to achieve 
compliance as soon as possible but no later than 365 days from 
signing the commitment;

b. Provide regular reporting on the progress and completion of each 
committed action;

c. Agree to appropriate remedial action, endorsed by the Coalition, 
including compensation to affected workers;

d. Be willing to have the company’s name listed publicly as committing 
to the Call to Action. The Coalition will determine when to make the 
names public in consultation with the signatories.

Call to Action | Component 1
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Identify and map 
the following 
business 
relationships:

a. Suppliers and sub-suppliers with any production facilities located in 
the Uyghur Region making apparel and other cotton-based goods;

b. Suppliers and sub-suppliers outside the Uyghur Region with subsid-
iaries or operations in the Uyghur Region that have accepted subsidies 
and/or employed workers provided by the Chinese government;

c. Suppliers and sub-suppliers that have employed at a workplace 
outside the Uyghur Region workers from the Uyghur Region who were 
sent by the government;

d. Business relationships with any supplier—in China and globally—
that source inputs produced in the Uyghur Region, such as but not 
limited to fabric, yarn, or cotton.

Call to Action | Component 2
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Upon 
identification of 
any of the 
business 
relationships in 
Component 2, 
take action to 
prevent the use 
of Uyghur 
Region-linked 
forced labor 
through the 
following steps:

a. Disengage from business relationships with any production facilities located in the Uyghur 
Region being utilized to make apparel and/or other cotton-based goods.

b. Disengage from business relationships with any supplier based outside the Uyghur Region 
with subsidiaries or operations in the Uyghur Region that have accepted subsidies or employed 
workers provided by the Chinese government;

c. Disengage from business relationships with any supplier that has employed workers from the 
Uyghur Region who were sent by the government. Direct all suppliers not to use government-
provided labor sent from the Uyghur Region and conduct verification.

d. Instruct all suppliers—in China and globally—to end sourcing of all finished products or 
inputs produced in the Uyghur Region, and with any company prohibited under A-C. Assist 
suppliers to identify alternate sources of finished products or inputs, where needed;

e. Disengage from business relationships with all suppliers that do not agree to take the steps 
in D as outlined for all production, not solely for signatory’s products, and do not provide proof 
that they have done so.

Call to Action | Component 3



1. Brands and retailers were asked to respond to the Call to Action 
by August 20, 2020

2. Coalition members are reaching out to brands as a follow up to 
the Call to Action (Brands are encouraged to reach out to the 
Coalition) contact@enduyghurforcedlabour.org

3. Endorsers of the Call to Action will be watching which brands are 
implementing new procedures to address the abuses, signing the 
Call to Action, and communicating their efforts; and the NGOs will 
take action as they see fit.
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Brand Engagement

mailto:contact@enduyghurforcedlabour.org


1. US Business Advisory

2. Entity List of companies implicated in forced labor in Uyghur Region

3. US sanctions against paramilitary company XPCC and individuals

1.History of XPCC and its role in the cotton sector (Apparel Insider)

4. Petition to add Xinjiang cotton to the WRO list

5. CBP’s Advice on Mitigating Forced Labor

6. Inability to conduct audits and due diligence in Uyghur Region

7. BCI’s suspension of licensing in Uyghur Region 
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Regulation and Guidance

https://www.state.gov/xinjiang-supply-chain-business-advisory/
https://www.commerce.gov/news/press-releases/2020/07/commerce-department-adds-eleven-chinese-entities-implicated-human
https://home.treasury.gov/news/press-releases/sm1073
https://apparelinsider.com/xinjiang-xpcc-and-the-sham-of-sustainable-cotton/
https://www.iccr.org/human-rights-groups-call-us-regional-ban-imports-china-made-uyghur-forced-labor
https://www.cbp.gov/sites/default/files/assets/documents/2020-Aug/Responsible%20Business%20Practices_508comp.pdf
https://www.workersrights.org/wp-content/uploads/2020/03/A-Letter-regarding-Xinjiang-from-Adrian-Zenz-and-Scott-Nova.pdf
https://bettercotton.org/bci-update-the-better-cotton-programme-in-xinjiang-china/
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The initiative YESS: Yarn Ethically & 
Sustainably Sourced 

as it relates to Uyghur forced labor

Liz Muller
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OECD Due Diligence Guidance for Responsible 
Supply Chains in the Garment and Footwear Sector

Embed 
responsible 

business 
conduct in 
policy and 

management 
system

Identify 
potential and 
actual harm 

in supply 
chains 

Cease, 
prevent, or 

mitigate 
harm in 

supply chains 

Track 
performance

Communicate 
activities and 

progress

Provide for 
or cooperate 

in 
remediation

when 
appropriate. 

YESS: Due Diligence & Management Systems
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Cotton’s “Supply Web”



YESS Focuses on Supply Chain “Gate Keepers”

Upstream
Farm / Gin

Manuf. / Retail
Downstream

Two points of mixing 
of global sources

Raw Materials

Finished Products

Spinner
Fabric Mill

49
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In
te
nt • the basis of the 

policy is stated 
in procedures 
and 
communicated 
to suppliers.

Im
pl
em
en
ta
tio
n • the procedures 

that support the 
policy are 
implemented 
consistently and 
employees are 
trained on the 
procedures. 

Im
pa
ct • the system 

works as 
intended and 
the desired 
outcomes are 
achieved. 

A Strong Policy is Essential to an Effective Management System

1. 2. 3.
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Mapping Your Supply Chain

q What materials you use in your products

q Where suppliers source raw materials

q Who produces, processes and supplies raw material 
(and how)
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Identifying Risks of Harm 

q Understand what harm may be occurring in your supply chains
q Evaluate the significance (scale) and severity of harm–both actual and 

potential
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Due Diligence: Material and Supplier

Risks associated with the material
• Risk category of origin
• Plausibility of origin
• Transit risks 

Risks associated with the supplier
• Legal and legitimate operations
• Type of operations
• Procurement practices

TWO RISK CATEGORIES
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Know Your 
Supplier (KYS) 

process

Communicate 
responsible 

sourcing policy

Require 
transaction 
documents

Integrate supplier 
due diligence into 

purchasing 
function

Supplier Due Diligence and Expectations
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Material Origin Verification: Gates, Weights and Dates

Recycler

Material, dates, qty, shipper, ports, buyer

Material, qty, 
dates, mine & 

exporter 
names

Purchase orders
Receiving logs
Site inspection

Inventory inspection

Material, dates, 
supplier, qty, port

Transportation docs, receiving logs, purchase contract

Material, dates, qty, shipper, ports
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Due Diligence in High-Risk Supply Chains

q Fully understand the factual circumstances 

q Develop a process around identifying, assessing, 
and mitigating risks
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Risk Prevention and Mitigation

q Avoid and/or engage high-risk suppliers 

q Source raw materials from high-risk areas with 
caution and address risks of harm

q Partner with suppliers to address risks

q Engage governments
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Existing and Future YESS Standards and Tools
https://www.sourcingnetwork.org/yess

https://www.sourcingnetwork.org/yess


1. Outreach to brands, retailers, and business associations about the 
opportunity to have the YESS initiative assist the industry in preventing 
cotton harvested with forced labor from entering supply chains; 

2. Raise funding and support to modify and test the YESS Standard and 
Workbook for textile mills;

3. Brainstorm with industry initiatives such as SAC, SLCP, and BCI on ways to 
integrate the YESS Standard and due diligence approach into existing 
efforts.
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Next Steps for RSN and YESS
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Financially support applying YESS to textile 
mills ($222,000 needed to modify and test)

Nominate a textile mill (4 total) to go through 
a YESS feasibility text 

Work with RSN and industry initiatives to 
determine best way to integrate YESS 

1

2

3

Making YESS a Reality – What you can do
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q Use the Q&A Window to send us your 
questions.

q If we run out of time, questions will added to 
a future FAQ on RSN’s website.

q Within the next 48 hrs. you will receive an 
email with a link to the recording and slides

Q&A Window

Audience Q&A



Patricia Jurewicz
Patricia@sourcingnetwork.org
Responsible Sourcing Network
sourcingnetwork.org 

Reach out to us directly if you would like to continue this dialogue.

Liz Muller
Liz@lizmuller.com
Liz Muller and Partners
lizmuller.com

Louisa Greve
LGreve@uhrp.org
Uyghur Human Rights Project
uhrp.org

Thank You for joining us today!
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Jamie Fortin
info@sourcingnetwork.org
Responsible Sourcing Network
sourcingnetwork.org 

https://www.linkedin.com/in/patricia-jurewicz-62b1a5/
mailto:Patricia@sourcingnetwork.org
https://www.sourcingnetwork.org/
https://www.linkedin.com/in/liz-muller-4506a05/
mailto:Lizmuller@mac.com
http://www.lizmuller.com/
https://www.linkedin.com/in/louisagreve/
mailto:lgreve@uhrp.org
https://uhrp.org/
https://www.linkedin.com/in/jamie-fortin/
mailto:Patricia@sourcingnetwork.org
https://www.sourcingnetwork.org/

